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Speaking life into investment decisions

Our purpose at Atleha is to help ordinary South Africans save and invest for a  
better tomorrow.

We do this through Financial Sector Code (FSC)-compliant awareness and interactive 
education programmes focused on retirement fund trustees, management committee 

members and fund members. With education initiatives, such as this short article, we aim 
to provide summarised and simplified technical content as it relates to retirement funds.

We would like to thank Prescient and the ASISA Foundation for funding this  
short article series.

The different types of infrastructure that investors have access to are probably best broken down 
according to whether their key focus is economic, social or environmental. This article seeks to 
provide an overview of these infrastructure investment themes.

TYPES OF INFRASTRUCTURE 
UNDERSTANDING THE DIFFERENT

Investors have access to multiple types of infrastructure projects or themes, usually across hard economic and social 
infrastructure and green or environmental infrastructure types. Multiple investment instruments, such as bonds, listed 
equity and private equity, are used to enable investment into infrastructure projects, traditionally described as alternative 
or real assets.

ECONOMIC INFRASTRUCTURE SOCIAL INFRASTRUCTURE ENVIRONMENTAL/GREEN 
INFRASTRUCTURE

Return-seeking investment in 
the construction, improvement 
or replacement of economic 
infrastructural framework in South 
Africa

Return-seeking investment in 
the construction, improvement 
or replacement of the physical 
infrastructure that helps to improve 
the lives and prospects of South 
African citizens

Return-seeking investment in firms, 
funds and projects that seek to 
improve environmental sustainability 
outcomes, to mitigate climate change, 
and to foster the green economy

Also known as hard infrastructure: 
usually capital-intensive and high-cost 
investments

Also known as soft infrastructure: 
usually requires human capital 
and helps deliver services to the 
population

Green projects include renewable 
energy, green buildings, energy 
efficiency, recycling and clean 
technologies

EXAMPLES
Investment in energy infrastructure, 
the logistics network, water 
infrastructure, commuter transport 
infrastructure, the provision of liquid 
fuels and broadband infrastructure

Investment in affordable housing, 
healthcare and education, as well as 
supporting B-BBEE and SMEs

Projects may be funded publicly, 
privately or through public-private 
partnerships (PPPs)

Do you have a question that you would like us to address in a subsequent article? 
If so, please send your questions or suggestions for article topics by email to:  

info@atleha-edu.org

Infrastructure as a public good 
In economic terms, infrastructure often 
involves the production of public goods or 
production processes that support natural 
monopolies. Because infrastructure very 
often involves the production of either 
public goods or goods that lend themselves 
to production by natural monopolies, it is 
very typical to see public financing, control, 
supervision or regulation of infrastructure. 
This usually takes the form of direct 
government production or production by a 
closely regulated, legally sanctioned, and 
often subsidised monopoly. An example of 
this monopoly would be Eskom, for power 
generation and distribution; and SANRAL, 
for South Africa’s national road network, 
including toll roads. 

Assessing potential investment in infrastructure
When considering investing in infrastructure, it is essential that the 
policy environment and potential risk-returns measure up.

Factors typically assessed include, among others:
• historical financial performance;
• a forward-looking view of the infrastructure asset’s operations and 

its sustainability;
• the extent to which there is alignment of interests between all 

stakeholders of the infrastructure asset;
• management’s experience and track record;
• the composition of the board of directors, including their skills and 

experience;
• an assessment of the ESG factors that could affect the risk profile 

of the infrastructure asset; and
• understanding the competitive environment and industry in which 

the infrastructure asset operates.
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INFRASTRUCTURE THEMES AND INVESTMENT INSTRUMENTS

On 26 February National Treasury announced draft amendments to Regulation 28 of the Pension Funds Act to encourage 
investment in infrastructure. Treasury has invited public comment on the amendments until 29 March 2021. You can access 

the Government Gazette where the draft amendments were published via this link: https://bit.ly/3uHeyZ7


